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A Change Control Policy for Apple
Change control involves the systematic approach that is normally used in managing the changes that are available to an organization (Caughey & Warshaw, 2018). This is done to ensure that there are no unnecessary changes that are made and that all of the changes made are documented. This is important in establishing the source of the change at any one particular point in future. The organization can slowly refer to the previous documents to understand the reason for the change and also ensure that proper channels are followed in effecting the new changes. To effectively carry out changes, organizations need to have in place a change control policy that will be instrumental in effecting the changes that they desire. The policy will outline the various measures and guidelines that are to be followed in the formulation and implementation of the changes. Various organizations have put in place change control policies to guide the changes that they will be doing. One such company is that of Apple. Therefore, this paper will focus on Apple as a company with a look at a change control policy that can be put in place.
Description of the Apple Organization
Apple is an American multinational technology that is located in California. The company designs, develops and sells to consumer electronics, computer software and online services (Levy, 2020).  It is recognized as one of the leading companies in terms of consumer electronics with its products being consumed all over the world. Apple competes for the market with other industry players such as Amazon, Google and Facebook (Levy, 2020). They have a variety of hardware products such as smartphones, computers, media players and smart speakers. These are products that are highly consumable by the people and this has served to grow the companies further. The company has witnessed significant cases in its sales over the years due to the quality of products that they have developed for the consumers. They are known for analyzing most of the consumer needs and developing products that seek to satisfy these needs. This has seen its revenues increased significantly over the years. The company also has a change control policy that is important in effecting the desired changes of the organization. This has enabled it to develop and implement various changes that have contributed to the success that they have had over the years.
Standard Operating Procedure
Apple as a company has a number of standard operating procedures that guide the company in the running of its organizations. The standard operating procedures are critical in the sense that they guide the operations of the company which in turn contributes to the delivery of high-quality products to the consumers (Mitra, 2016). The standard operating procedures are adhered to at all times and this has resulted in the tremendous growth of the company. One such standard operating procedure that the company may require is that of product launch.
Product Launch
This is the process of launching new products at different times in order to retain the customers that they have while also attempting to attract new ones (Rothaermel, 2016). The organization carries out the launching of new products in order to give the consumers the products that they need and enhance their satisfaction. It is an important step as consumers are usually fascinated by new products with new features that will make their life easier. They have been able to continuously come up with new innovations and additions to the products that are there. The added features enable the customers to do more than they could and this has led to the increase in the sales of the company. There is a team that is tasked with the responsibility of generating new products. They come up with new ideas that are meant to improve the experience of the consumers while also factoring the cost to be incurred (Levy, 2020). This may involve the use of surveys to get critical knowledge of what the consumers need. The ideas are presented to the person in charge of product and marketing. This is then forwarded to the management after carrying out a review. The management will then decide on its implementation. The head of product and marketing will then be charged with the task of ensuring its implementation in conjunction with the other employees.
Request for Change
The process of change involves the aspect of requesting for the change. (Caughey & Warshaw, 2018). There must be a request or need for the change before the organization can consider carrying it. Apple has various departments that are responsible for overseeing their operations. Through these departments, request for change will be generated. The department may receive numerous requests from the consumers regarding a certain product or modification of the existing one. The employees may also come up with a request for change based on their observance of the market. It is important to note that the change must be something reasonable and viable to the company. The change must also be consumer-driven as the organization only seeks to satisfy its customers.
Change and Configuration Management
The guidelines are that there must be a specific team that is charged with the implementation of the change. Change and configuration involve the management of the process of effecting actual change within the organization (Missbachet al., 2016). The team is required to oversee how the change is being made and also ensure that the necessary configurations have been made. The upper management of Apple Company will be in charge of this. They will coordinate with the people that they directly supervise to ensure that all the necessary aspects of the change have been implemented. All the members of the organization are to be involved in this process in order for it to be successful. There needs to be a high level of collaboration and coordination to ensure that all the necessary configurations have been carried out properly and that the change does not experience any hitches.
Quality Control and Assurance
It is important to ensure that the changes being made stand the test of quality and assurance. Quality is key to any organization as consumers always want to have products that are of high quality and which can last for a long time (Mitra, 2016). Therefore, there will be a quality team that is responsible for checking the quality of the product or change being effected. A whole department will be dedicated to quality which means that the employees engaged only undertake the work of quality control and assurance. They measure the quality of all changes and advise the management of whether or not the change passes the assurance test. This is critical for the company as it ensures that the changes formulated meet the highest form of standard and that consumers are able to benefit from the changes.
Testing and Documentation
The guidelines involved here are that the changes have to be fully tested and documented before they can be rolled out. The changes are taken through a rigorous test to ascertain if they are able to withstand the challenges that may become up (Caughey & Warshaw, 2018). The organization would not like a scenario in which an implemented change causes harm or discomfort to the consumers. Therefore, they ensure that extensive tests are done at all times before the changes are fully authorized. The changes also have to be documented and kept safely. This ensures that it can be referred to at all times in case of challenges or even in the future for the implementation of other changes.
Benefits of Implementing Change Policy
Smooth Running of Operations
One benefit of implementing change policy is that the organization's operations will run smoothly (Rothaermel, 2016). The process of systematically implementing change will ensure that there are no disruptions that occur and which may affect the operations of the company. The changes will be implemented through a well-crafted structure and thus ensure that the productivity of the company is maintained.
Reduction in Costs
Change policy enables the organization to reduce the costs involved in implementing changes (Caughey & Warshaw, 2018). Implementing changes without having a proper structure policy will result in too many costs spent over and over again. The organization will not be able to track the kind of changes resulting in huge costs being incurred.
Enhanced Service Delivery
Implementing change policy is critical in service delivery. The changes that are formulated are meant to enhance the quality of service that the consumers will be getting. This is due to the fact that the changes are mostly centered on the interest of the consumers. Therefore, the changes are bound to make the organization more effective in dealing with the consumers which will see them enjoy quality service (Rothaermel, 2016)
Conclusion
Change control policy is very critical for any organization that seeks to expand is revenues. It is important for an organization to have a change policy in place which will be instrumental in ensuring that they come up with a systematic change process (Mitra, 2016). There are several guidelines that guide the change in policy implementation. This needs to be observed at all times in order to ensure that the change is effected properly. This will enhance the operations of the organization and ensure that they satisfy their customers. The benefits of implementing change control policy are many and thus organization should be encouraged to have the policy with them. This will see them effecting change in an organized manner, thus incurring fewer costs while maximizing consumer service efficiency.
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